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2.1 THE CONTRACTOR SHALL BE RESPONSIBLE FOR PREVENTING DAMAGE TO EXISTING TREES LOCATED
ALONG ACCESS AND HAUL ROADS, AND ADJACENT TO, OR WITHIN BUILDING CONSTRUCTION SITES AND
MATERIAL AND EQUIPMENT STORAGE AREAS.  THOSE TREES TO BE SAVED SHALL BE FLAGGED PRIOR TO
THE COMMENCEMENT OF CONSTRUCTION.

2.2 MATERIALS SHALL NOT BE STORED, NOR VEHICLES PARKED WITHIN THE DRIP-LINE OF THE TREE
UNLESS AUTHORIZED BY LANDSCAPE ARCHITECT OR OWNER.

2.3 VEHICLES AND EQUIPMENT SHALL NOT BE DRIVEN OVER EXPOSED ROOTS AND ROADS SHALL NOT BE
LOCATED WITHIN THE DRIP-LINE OF TREES UNLESS APPROVAL IS OBTAINED FROM THE LANDSCAPE
ARCHITECT OR OWNER.

2.4 NO CUTTING OR FILLING OF EXISTING GRADE, TRENCHING OR PRUNING SHALL OCCUR UNLESS
SPECIFICALLY DIRECTED BY THE CONSTRUCTION DOCUMENTS, OR WITH WRITTEN CONSENT BY THE
LANDSCAPE ARCHITECT OR THE OWNER.

2.5 NO BURNING OF TRASH IS ALLOWED WITHIN 75' OF EXISTING TREES AND CARE SHALL BE TAKEN TO
PREVENT ANY SMOKE DAMAGE TO TREES.
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Longitude Planning Group, PLLC 
PO Box 1466  
Southern Pines, NC 28388 

Sandhills Presbyterian Church 
Conditional Zoning District Application 
 
Project Narrative and Conditions  
February 9, 2026 
 
Project Narrative  
 
Sandhills Presbyterian Church, located at 650 Pee Dee Road, is requesting a Conditional Zoning 
for the ±11.31 AC parcel (ParID 99000100) from RS-3 (Residential Single-Family) to GB-CZ 
(General Business – Conditional Zoning) for the use and operation of a church and Covenant 
Preparatory School (PreK-8).  The original church was constructed in 2001 and has grown over 
the past several years and is currently seeking to expand its current facilities.  In 2014, Sandhills 
Presbyterian commenced operations of Covenant Preparatory School, which currently operates 
within the existing church facilities and a modular classroom structure.   
 
Covenant Preparatory School (PreK-8) operates out of Sandhills Presbyterian Church three (3) 
days a week (Monday, Wednesday and Friday) and has a current enrollment of 180 students and 
12-15 faculty and staff.  The school is looking to increase its enrollment to 220 students and 18-
21 faculty and staff. 
 
The overall goal for this application is to provide for future phases / expansion of the existing 
church, while expanding and bringing the existing school into compliance with the Town of 
Southern Pine’s Unified Development Ordinance (UDO). Below is a summary of the proposed 
development and phasing of both the church and school, along with the proposed conditions.  
The future phases / timing of these projects have not yet been determined and will be based on 
need and funding of the projects. 
 
A. Phase 1 – School Expansion  

1. Construction of ±9,000 SF building to have seven (7) classrooms; 2-story walk-out 
2. Remove existing modular classroom structure, upon completion of new facility 
3. Provide additional parking for the school building 
4. Construction of port-cochere at main entrance of church building 
5. Construction of front / rear patios at church building 
6. Provide service / dumpster / recycle area  

 
B. Future Phases – Church / School Expansion  

1. Construction of new 2-story school building (±30,000 SF) to provide additional 
classroom space and supporting facilities, along with additional parking and drop-off 
loop; and associated stormwater facilities 

2. Convert Phase 1 School Building into administrative offices 
3. Expand the existing church facilities with a multi-story structure; size TBD 
4. Additional outdoor patio / gathering spaces for the church 
5. Trail connections to Whitehall Park, which borders the existing property, will be provided 
6. Construction of a campanella (bell tower) structure. 

 
 
 
 
 



 
 
 

 

 
This property is located within the Cape Fear, Little River (Intake No. 2) watershed (WS-IIIP) 
which is designated as a high-quality watershed (HQW).  This limits the proposed development 
to twenty-four (24) percent built-upon area.  If the proposed development exceeds this 
threshold, the project may apply for the 5/70 exemption.  The project has also been reviewed 
by Dr. J.H. Carter III and Associates and found no RCW cavity trees on the property.  However, 
the proposed development is within 0.25 mile radius of SOPI 26.  This information and site plan 
have been submitted to the USFWS as recommended by Dr. J.H. Carter and Associates (see 
RCW report / letter provided).   There are no floodplains or wetlands located on the property.  
 
The applicant and its design consultants have been working closely with the Town of Southern 
Pines over the last year, recently meeting on November 25, 2025 to review the proposed 
expansion project.  Per the direction of the Town Planning Staff, we feel this application and the 
proposed conditional zoning district satisfies the overall goals and objectives of the Town. 
 

A. Consistency 
a. The proposed project is consistent with the Southern Pines 2040 Comprehensive Plan.  

Sandhills Presbyterian Church is located within the Rural Living character district. This 
district’s primary focus is rural residential development, which includes large setbacks and 
irregularly shaped lots. However, this district also calls for development that meets the 
needs of local residents at rural crossroads. Sandhills Presbyterian Church stands at the 
crossroad of Pee Dee Road and Highway 22 (Central Drive), providing a local use as both 
a church and school (“Institutional” per pg. 77 of the 2040 Comprehensive Plan). The 
proposed structure(s) will be built towards the rear of the property to keep in line with 
the character district calling for large setbacks. No proposed building will be larger than 
the 1-3 stories mentioned on pg. 81 of the 2040 Comprehensive Plan. This development 
also looks to “capitalize on connections to open space and natural areas” (pg. 34), 
connecting via trails to the adjoining Whitehall Park and Elizabeth High Rounds Park.   
 

B. Adverse Impacts 
a. The proposed project as submitted will not have any adverse impacts on the adjoining 

properties. 
 

C. Suitability as Presently Zoned 
a. The property, as currently zoned, does not permit the use of the church and school.  

However, these uses have been present on this parcel since 2001 and 2014 respectively 
and are consistent with the 2040 Comprehensive Plan in the Rural Living Character 
District. 
 

D. Health, Safety, and Welfare 
a. There will be no impact to the health, safety, and welfare of the public based on the 

proposed development. 
 

E. Public Policy 
a.  As noted in the Southern Pines 2040 Comprehensive Plan, Policy 4.2 includes 
 development of a more cohesive trail system. “One way to expand the value of the 
 current pedestrian and bicycle network in a cost-effective manner is through greater 
 system connectivity.” This plan includes trail connections to the existing Southern Pines 
 trail system at Whitehall Park. Policy 5.2 also states that the Town should “Encourage Infill 
 Development and Redevelopment for Specific Character Districts” which urges Town 
 officials to advocate for infill development projects inside town limits as a way to reinvest 
 in areas with existing infrastructure capacity. 

 



 
 
 

 

F. Size of Tract 
a. The proposed development has a site acreage of ±11.31 acres. 

 
G. Other Factors 

a. No other factors at this time. 
 

H. Applicant Representations 
a. Below is a list of conditions that are being proposed for the property.  Most of the 

conditions will meet the current standards / requirements as set forth in the Town of 
Southern Pines UDO (Unified Development Ordinance), including land use, roads, site 
access, landscape / buffers, open space, stormwater, utilities, parking, pedestrian 
connections, lighting, signage, and architecture. 

 
 
 
Proposed Conditions 
 
Land Use 

1. The proposed land uses are indicated below by LBCS Code: 
a. Religious Institution – Other (more than 250 seats) 6600 
b. Grade School - Elementary (PreK – 8th)   6121 
c. Grade School – Middle or Junior   6122 

 
2. The current uses for church and schools are not currently permitted within the RS-3 zoning 

district.  The proposed conditional zoning will bring these uses into conformity with the Town of 
Southern Pines UDO. 

 
Site Access 

1. Main access to the parcel will be provided by the existing access road from Pee Dee Road.  All 
stacking / queuing for the school during drop-off and pick-up will be provided on-site. 
 

Landscape / Buffers 
1. All landscaping and buffer requirements set forth in the UDO, including street trees, buffers, 

landscape screening, and parking / Vehicular Use Areas shall apply. 
2. A portion of the property is located in the Highway Corridor Overlay District – Urban Transition.  

The standards set forth in 3.6.5 shall apply for this portion of the property. 
 
Open Space 

1. The proposed project will meet the required open space requirements per section 4.9 of the 
Town’s UDO. 
 

Stormwater 
1. The property is located within a state regulated and protected drainage basin (WS-IIIP).  There is 

an existing retention pond that collects stormwater for the existing church and parking areas.  All 
proposed stormwater design will be consistent with all aspects of applicable local and state 
regulations for stormwater management and watershed protection.  This will also include erosion 
and sedimentation control.  Best management practices will be utilized in accordance with 
NCDEQ and shall be maintained as required.  Final design and location of these systems will be 
completed at site plan review. 

 
Utilities (Water / Sewer) 

1. The current property is served by both water and sewer from the Town of Southern Pines and is 
adequately available for the proposed development.  Final layout and design of these utilities will 
be provided during final site plan approval and will meet all local utility regulations / design 
requirements. 



 
 
 

 

Grading 
1. The overall property has rolling terrain that slopes towards the rear of the property. In order to 

balance the site and maintain existing vegetation (where feasible), low retaining walls will be 
required.  These locations will be determined during final engineering design. 

 
Parking 

1. Off-street parking requirements shall apply for the following: 
a. Religious Institutions 

(1) space for every four seats in the portion of the church Building to be used for services 
plus spaces for any residential use as determined in accordance with the parking 
requirements set forth above for residential uses, plus (1) space for every 200 square feet 
of Gross Floor Area designed to be used neither for services nor residential purposes. 

 
b. Elementary / Middle Schools 

 (1.175) spaces per classroom in elementary schools 
 
Pedestrian Connections 

1. A natural trail path (min. 3’ wide) will be provided from the project site to Whitehall Park, located 
west of the existing parcel.  The final location will be determined based on coordination with the 
Town of Southern Pines, as well as final grading and engineering design. 

 
Lighting 

1. All lighting on the property will follow the standards set forth in the Town of Southern Pines UDO 
(Section 4.8).  Lighting levels within the parking areas will be provided to meet the UDO standards 
for safety.   

  
Signage 

1. Any proposed signage will be designed in conformance with the Town of Southern Pines UDO 
(Section 4.6). 

 
Site Plan 

1. Phase 1 Site Plan will include the new School Building (±9,000 sf) and associated parking as 
depicted on S100 (Exhibit C).   

2. Final building layouts / locations for future phases will be determined by engineering design based 
on architecture, grading, and utilities and shall meet the standards and conditions set forth by this 
application and the UDO.  These future uses / buildings are proposed as depicted on the Overall 
Master Plan (Exhibit B) 
 

Architecture 
1. Per Sections 2.26 and 4.10.4, commercial structures, including religious institutions, must comply 

with the Architectural Standards set forth in the UDO, and are to be approved via an Architectural 
Compliance Permit. 

2. All frontage zone requirements per 4.10.5 shall apply  
 

 
The descriptions and conditions as described above will apply to the entire project as indicated 
in the Conditional Zoning District application. 
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