Town of Southern Pines
Monday April 27, 2020, 3:00 PM,
Please register for Southern Pines Town Council Work Session on Apr 27, 2020 3:00 PM EDT
at: https://attendee.gotowebinar.com/register/8138316094581856526.
After registering, you will receive a confirmation email containing information about joining
the webinar. To call-in using a telephone, call (415) 655-0052 and use Audio Access Code 124181-172.

Worksession Agenda
1. Final Draft Southern Pines Gateway Existing Conditions Report – Planning
Director B.J. Grieve
2. Proposed Land Exchange between the Town of Southern Pines and Pinehurst
Surgical Clinic Realty, LLC – Assistant Town Manager Chris Kennedy
3. Water Purchase Contract between the Town of Southern Pines and Carolina
Water Service, Inc. of North Carolina – Assistant Town Manager Chris
Kennedy (Request for adoption)
4. Resolution Establishing Use of Electronic Meetings for the Town of Southern
Pines – Town Attorney Doug Gill and Planning Director B.J. Grieve
5. Draft FY 20-21 General Fund Updates – Town Manager Parsons
6. Utility Fund – Town Manager Parsons
a.
b.
c.
d.

Capital Improvement Plan (Request for adoption of Plan)
ASADRA Grant and Resolution (Request for adoption)
System Development Fee Study update
Draft FY 20-21 Utilities Budget
i. Projects
ii. Rates

Work Session Agenda Item

I.

To:

Reagan Parsons, Town Manager
Chris Kennedy, Assistant Town Manager

From:

BJ Grieve, Planning Director

Subject:

Final Draft Southern Pines Gateway Existing Conditions
Report

Date:

April 27, 2020

SUMMARY:
At the beginning of 2019, the Town of Southern Pines (Town) and the Triangle J Council
of Governments (TJCOG) signed a Memorandum of Understanding (MOU) wherein the
TJCOG agreed to provide assistance to the Town in the development of what was called
the “South Gateway Small Area Plan.” The MOU established three tasks for TJCOG to
prepare an Existing Conditions Report (Report). A copy of the MOU is attached to this
memo.
In March of 2019, TJCOG staff visited the Town of Southern Pines to collect information
in the field and visit with Town planning staff. During March and April of 2019, Town
planning staff corresponded with TJCOG staff to refine the study area and review draft
maps. A first draft of the Report was provided to Town staff for review in April of 2019,
and a revised draft of the Report was provided to Town staff in May of 2019. During the
summer of 2019, Town staff reviewed the revised draft Report and had a variety of internal
discussions about the future of the study area in light of rapid changes in ownership and
privately-initiated redevelopment strategies taking place at the same time. Towards the end
of 2019, the ownership and redevelopment situation in the study area had changed
dramatically from when the South Gateway Small Area Plan was first discussed.
In December of 2019 and January of 2020, Town planning staff brought the project back
to the attention of the Planning Board and Town Council in the annual Short Term Work
Program (STWP). Town planning staff sought feedback from Town leadership in
determining next steps for both the Report and the overall small area plan project. Planning
staff was asked to work with TJCOG to finish the Report and get a copy to the Town
Council for review.
In February and March of 2020, Town staff provided additional feedback on the revised
draft report to TJCOG staff. TJCOG staff made further revisions to the revised draft Report
and provided Town staff with a final draft Report. A copy of the final draft Report is
attached to this memo. Per the MOU, TJCOG staff will present the Report to the Town
Council at the April 27, 2020 Work Session. Per the STWP, Town planning staff would
like “to discuss the report with the Town Council and determine the Council’s interest in
proceeding with development of a land use plan for the (Gateway area) to guide redevelopment.”
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II.

ATTACHMENTS:
1. Memorandum of Understanding (signed January 28th, 2019)
2. Southern Pines Gateway Existing Conditions Report (Final Draft March 2020)

III.

TOWN COUNCIL ACTION:
There is no action requested of Town Council at this time. Mr. Matt Day with the
TJCOG is presenting the Final Draft of the Southern Pines Gateway Existing
Conditions Report to the Town Council, per Task #3 on the January 2019
Memorandum of Understanding between the Town of Southern Pines and the
TJCOG. Town planning staff will be informed as to the Council’s direction on the
project by participating in the discussion that follows Mr. Day’s presentation.
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TRIANGLE J COUNCIL OF GOVERNMENTS

S O U T HE R N P IN E S
G AT E WAY
EXISTING CONDITIONS REPORT

PREPA RED FOR TH E
TOWN OF SOUTHERN PINES
INITIAL DRAFT MAY 2019
FINAL DRAFT MARCH 2020

S O U T H E R N P I N E S G AT E WAY
EXISTING CONDITIONS REPORT
OVERVIEW
A small area plan is a policy guide for growth and development, designed to implement the longrange vision of how an area will look, feel, and function in the future. Although a small area plan
is not regulatory, it does establish a foundation upon which future zoning decisions can be
evaluated. This Existing Conditions Report sets the stage for potentially developing a small area
plan for the Southern Pines Gateway area. The report documents the current land use,
infrastructure, policy, and physical form characteristics of the Gateway area.
This area is a unique section of the Town that serves as a transition area between the Historic
Downtown and the suburban commercial strip along U.S. 1 to the south. The Gateway area has a
different character from these neighboring districts, and requires a more detailed assessment of its
unique situation.
The following Existing Conditions Report may serve as the initial step in further small area planning
for the Gateway area, or other actions that could be taken by the Town of Southern Pines.
The report is organized as follows:
•
•
•
•
•
•
•
•
•

Definition of Study Area – pages 3-4
Examination of Key Functional Elements – pages 5-6
Existing Land Use – pages 7-8
Assets and Challenges for 8 Sub-districts – pages 9-14
Existing Plan Recommendations – pages 15-17
Current Zoning – pages 17-21
Infrastructure – pages 22-25
Summary of Strengths, Weaknesses, Opportunities & Threats (SWOT) – page 26
Conclusion and Possible Next Steps – page 27
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EXISTING CONDITIONS OF GATEWAY AREA
This section describes the existing conditions found in the Southern Pines Gateway area and
highlights several of the key functional elements of the study area related to land use, zoning, and
transportation. To better understand the existing conditions in the area, this section provides a
snapshot of the Southern Pines Gateway area at the time this report was developed. The Southern
Pines Gateway area is located in southwest Southern Pines and covers approximately 107 acres,
most of which is developed with the exception of scattered vacant lots. However, much of the
gateway area is underutilized and underdeveloped.
For the purposes of this report, the Gateway area, as seen in Figures 1 and 2, is bounded by
West Wisconsin Avenue to the north, the CSX Railroad to the east, U.S. Highway 1 to the west,
and the town limits to the south. This study area was purposefully defined with a large boundary
beyond simply the South Broad Street/Old US 1 and Morganton Road corridors so that it could
consider interactions with adjacent neighborhoods/areas. Any future planning efforts in the
Gateway area may choose to define a smaller subset of this area for study.
Figure 1: Southern Pines Gateway Area/Study Area.

3

Figure 2: Southern Pines Gateway Area/Study Area.

South Broad Street/Old US 1 and Morganton Road are the two main streets passing through the
study area, with the intersection of these routes serving as the central focal point of the Gateway
Area. Downtown Southern Pines is located directly to the northeast, following Broad Street. US 1
and the CSX railroad are natural barriers that serve as logical boundaries for the analysis, as does
the southern town limit to the south. Major public facilities in the area include Memorial Park and
the Southern Pines Public Works facility. The Shaw House (built in 1820) at the corner of Broad
Street and Morganton Road is an important historic resource in the area, and is owned by the Moore
County Historical Association.
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KEY FUNCTIONAL ELEMENTS OF STUDY AREA
Figure 3 provides an overview of the key barriers, gateways, focal points, circulation routes, and
neighborhood transitions of the Gateway area. These are further discussed below.
Barriers
There are two major barriers defining edges of the study area, which serve to separate this area
from other parts of the Town: US 1 and the CSX railroad. The US 1 expressway is a hard barrier
separating the study area from the residential areas and new development occurring to the west.
The CSX railroad is another hard barrier between the study area and the historic residential areas
to the east. These barriers present challenges to connectivity with surrounding districts (with
Morganton Road being the only connection point across them within the study area), but also
present an opportunity to create a pattern of land uses within this separated area that is unique
and distinct from its surroundings.
Gateways/Entrances
The study area itself serves as a gateway into the downtown historic district, but there are two key
locations where travelers from outside Southern Pines will enter the Gateway district—at the
interchanges on US 1 at Old US 1 and Morganton Road. Ensuring that both private development
investments and public infrastructure investments in these two key entrance locations are attractive
and appropriate is critical to the Gateway district’s ability to function as a bridge between the
suburban environment of Highway 1 and the urban environment of the historic downtown.
Central Node/Focal Point
The “five points” area where Morganton Road, Broad Street, and Old US 1 converge is clearly
the central focal point of the Gateway study area. This is the crossing point of the two primary
thoroughfares passing through the district, and generally has the highest intensity of retail uses
currently surrounding it. This is also the location of the Shaw House, which is a key
cultural/historical element for the community and a defining feature of the Gateway district.
There is great opportunity for focused retail development in this central node that also respects
the scale, intensity, and design of the Shaw House and nearby historic neighborhoods.
Circulation/Thoroughfares
The two primary thoroughfares traveling through the district are Morganton Road and Broad
Street/Old US 1. Morganton Road connects westward to West Southern Pines, Pinehurst, and the
commercial areas in the US 15-501 corridor, and eastward to a historic residential area. Broad
St/Old US 1 connects southward to Aberdeen and the commercial areas in the US 1 corridor, and
northward to Downtown Southern Pines. Two secondary thoroughfares of importance are Bennett
Street, which serves as an alternate “back street” connection to the downtown area, and the
southern extension of Broad Street south of Morganton Road, which currently has a dead end but
is planned at a future date to connect with Poplar Street in Aberdeen and provide an additional
major street connection.
Transitions to Neighboring Districts
To the north, the Gateway district abuts a several-block area that transitions into the downtown
central business district. This transition is currently relatively smooth, with a smaller-scaled mixture
of retail, office, and residential uses nearer to the north edge along Wisconsin Avenue and largerscaled retail uses closer to Morganton Road. Morganton Road demarcates the current boundary
between these more urban-type uses to the north and a much more suburban-style auto-oriented
development style to the south—areas south of Morganton Road currently act more as a transition
to the type of larger-scale suburban development seen further south in the US 1 corridor. The
development of the “central node” area surrounding the Morganton/Broad intersection is critical in
ensuring that this transition between the urban uses north of Morganton and the suburban uses
south of Morganton is attractive and functional.
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Figure 3: Key Functional Elements of the Study Area.
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LAND USE
The north half of the study area (north of Morganton Road) includes a diverse mix of commercial,
residential, and institutional uses. Surrounding the commercial areas along Broad Street and
Bennett Street are residential neighborhoods (primarily single-family detached homes), public uses
(parks and public works facility), and institutional uses; however, non-residential acreage
(commercial, institutional, and public) dominates. The southern half of the gateway area includes a
diverse mix of commercial, light industrial, and residential uses interspersed with a number of
vacant properties and low-intensity/low-usage properties (e.g., surface parking lots, featureless
open spaces/yards, etc.). Commercial land uses include a mix of retail and services, primarily
along Southwest Broad Street and Old U.S. Highway 1. Residential uses in this area are
concentrated in a small neighborhood west of Old US 1 and a mobile home park east of South
Broad Street. Based on current zoning, 74% of the Gateway area is zoned for commercial uses
(Central Business, General Business, or Office Services zones).
Figure 4: Current Zoning, Southern Pines Gateway Area/Study Area.
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Triangle J Council of Governments (TJCOG) conducted a site visit to the Southern Pines Gateway
area on March 20, 2019. During this site visit and windshield tour, TJCOG staff noted that the
gateway area was noticeably separated into eight sub-districts, as seen in Figure 5 below. Taking
into consideration the study area’s location along U.S. Highway 1, Morganton Road, and Old U.S.
1, there is also significant redevelopment potential in this area, which may change the future
density, type, and character of development. This potential for redevelopment could allow the
Town of Southern Pines to provide a more attractive, interconnected gateway between the
Downtown and the US 1 corridor.
The numbered sections on the map below correspond to the sub-districts described on Pages 9-14.
Figure 5: Southern Pines Gateway Area Sub-districts
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DISTRICT 1: RESIDENTIAL NEIGHBORHOOD
Assets:
• Proximity to Memorial Park
• Largely compatible land use
(residential), density, and scaling
• Pedestrian-scaled massing
• Smooth transition to nearby residential
areas north of Wisconsin Avenue
Challenges:
• Incongruous land use of commercial
parcel adjacent to U.S. 1
• Adjacency of edges to U.S. 1
• Potential for cut-through traffic to U.S.
1 via Wisconsin
• Pedestrian safety and crosswalk
improvements needed

DISTRICT 2: PUBLIC USE
Assets:
• Catalytic investment by Town of
Southern Pines (Memorial Park,
Southern Pines Public Works, etc.)
• Compatible land use (public use,
institutional) and density
• Pedestrian-scaled massing and
sidewalks
• Adequate parking
• Significant open space and
recreational opportunities, including
Memorial Park and Boys & Girls Club
Issues:
• Utilitarian visual appearance of
buildings, particularly facing toward
US 1
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DISTRICT 3: MIXED OFFICE AND RETAIL
Assets:
• Compatible land use with Residential
Neighborhood and Public Use subdistricts
• Unique character and integrity
• Age and condition of converted
commercial properties (residential-tocommercial)
• Newer retail investments (Walgreens,
Wells Fargo branch)
• Proximate to major Downtown
destinations and demand generators
• Serves as a transition/buffer area for
Downtown
Issues:
• Lack of code compliance, particularly in
Bradford Village Court
• Streets need more pedestrian-oriented
infrastructure (sidewalks)
• Pedestrian safety and crosswalk
improvements needed
• Lack of walkable block sizes
• Lack of bicycle infrastructure
(greenways/trails, parking facilities)
• Retail lacks major anchors needed to
draw people to the area; largely
comprised of smaller, independent uses
• Piecemeal site design; lack of
consistency or vision from parcel to
parcel
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DISTRICT 4: RETAIL COMMERCIAL NODE
Assets:
• Potential for redevelopment of vacant
or underutilized parcels (grocery store
site, Pony Espresso site)
• Adjacent to Broad Street corridor,
provides direct gateway from
Downtown
• Newer retail investments (The Sly Fox
Pub)
• Adequate parking
• Established corridor with easy access
into Downtown as well as area
freeways
• Located at primary crossroads within
Gateway area (Broad & Morganton)
Issues:
• Large setbacks
• Several surface and gravel parking
lots, prominent along Broad Street and
Morganton Road corridors
• Several vacant buildings and lots
• Streets need more pedestrian-oriented
infrastructure (sidewalks)
• Pedestrian safety and crosswalk
improvements needed
• Lack of walkable block sizes
• Lack of bicycle infrastructure
(greenways/trails, parking facilities)
• Lack of limitations on maximum
frontage
• Retail lacks major anchors needed to
draw people to the area; largely
comprised of smaller, independent uses
• Lack of trees and landscaping
• Compatibility of development with the
historic Shaw House
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DISTRICT 5: TRANSITIONAL
COMMERCIAL/MIXED USE CENTER
Assets:
• Potential for redevelopment of vacant
or underutilized parcels (car lot, auto
shop, underutilized strip center)
• Bounded by Morganton Road and
bisected by Old U.S. Highway 1, which
provides direct access to U.S. 1 and
gateway to Downtown
• Adequate parking for lower-density
uses
• Established corridor with easy access
into Downtown as well as area
highways
• Potential to redefine street network in
area in conjunction with proposed
improvements/extension on south end
of Broad Street
• Largest opportunity for
transformational change within the
Gateway study area
• Character-defining trees and
streetscapes in some areas (e.g.
Bennett Street corridor)
Issues:
• Large setbacks
• Several surface and gravel parking
lots, prominent along Broad Street and
Morganton Road corridors
• Several vacant buildings and lots
• Aesthetics/appearance of area
• Streets need more pedestrian-oriented
infrastructure (sidewalks)
• Pedestrian safety and crosswalk
improvements needed
• Lack of walkable block sizes
• Lack of bicycle infrastructure
(greenways/trails, parking facilities)
• General lack of street trees and
landscaping
• Poorly defined parcel ingress/egress
(driveways)
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DISTRICT 6: TRANSITIONAL RESIDENTIAL
Assets:
• Potential for redevelopment of vacant
or underutilized parcels (either as
residential or commercial/mixed use)
• Pedestrian-scaled massing
• Many of the vacant parcels currently
under same ownership
Issues:
• Limited accessibility to site; several
dead end streets cut off by U.S. 1
• Zoned as General Business but
currently residential land use
• Incompatible land use with adjacent
sub-districts (Transitional
Commercial/Mixed Use and
Commercial Corridor)
DISTRICT 7: COMMERCIAL CORRIDOR
Assets:
• Potential for redevelopment of vacant
or underutilized parcels
• Bisected by Old U.S. Highway 1, with
direct access and gateway to
Aberdeen
• Newer retail investments (Hair Cottage,
Memories in Stitches, The Avenue
Salon)
• Established corridor with easy access
into Downtown and U.S. 1 suburban
commercial corridor
Issues:
• Large setbacks
• Several large parking lots prominent
along road frontage
• Several vacant buildings and lots
• Streets need more pedestrian-oriented
infrastructure (sidewalks)
• Pedestrian safety and crosswalk
improvements needed
• Lack of landscaping, particularly near
intersection of Old U.S. 1 and Bennett
• Lack of walkable block sizes
• Lack of bicycle infrastructure (greenways/trails, parking facilities)
• Retail lacks major anchors; largely comprised of smaller, independent uses
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DISTRICT 8: LOWER DENSITY COMMERCIAL
OFFICE/MIX
Assets:
• Potential for redevelopment of vacant
or underutilized parcels
• Large vacant parcels in southeast-south
portion of gateway area
• Potential for mobile home park to
transition out of residential use, which
provides opportunity for
redevelopment
• Potential for South Broad Street to be
a major corridor in the future, if
extended to Aberdeen as shown in
Transportation Plan
• Adjacent to railroad, if a potential
future user needs rail access to site
Issues:
• Hodgepodge of current land uses,
although currently zoned General
Business (residential, office, commercial)
• South Broad Street currently deadends, limiting access to area
• Large setbacks
• Several surface and gravel parking
lots, prominent along Broad Street and
Morganton Road corridors
• Several vacant buildings and lots
• Lack of walkable block sizes
• Streets need more pedestrian-oriented
infrastructure (sidewalks)
• Pedestrian safety and crosswalk
improvements needed
• Lack of bicycle infrastructure
(greenways/trails, parking facilities)
• Lack of direct access to highway
network, combined with less walkable
environment tempers office/commercial
opportunities
• Office/retail lack major anchors
needed to draw new people to the
area; largely comprised of smaller,
independent uses
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EXISTING PLANS AND ZONING
COMPREHENSIVE PLAN RECOMMENDATIONS
The 2016 Southern Pines Comprehensive Long-Range Plan’s future land use map, which is a
generalized guide for future land uses in the City, recommends commercial land uses for most of
the gateway area, with residential and parks/open space land uses in areas currently zoned for
those uses. As seen in Figure 6 below, future land use in the gateway area will be dominated by
the “commercial” designation.
Figure 6: Future Land Use, Southern Pines Gateway Area/Study Area.
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The following recommendations quoted directly from the 2016 Southern Pines Comprehensive
Long-range Plan should be considered in any future planning or development efforts within the
gateway corridor.
Updating Morganton Road Corridor Overlay. Development approvals in this gateway corridor
have modified prior visions for the corridor. The Town should review the corridor overlay district to
ensure that it recognizes past approvals, is coordinated with NCDOT plans, and promotes
appropriate development patterns for the undeveloped portion of the corridor. (see page 3-5 of
the CLRP document)
Facilitating Redevelopment of the Old U.S. 1 Corridor. As the southern gateway to Downtown,
Old U.S. 1 shapes the first impressions of Southern Pines for many visitors. The corridor currently is
very automobile oriented with limited streetscape enhancements. Given the importance of first
impressions for tourists who contribute to the local economy, the Town should evaluate
opportunities to enhance both the public and private realms. (see page 3-5 of the CLRP document)
Exploring U.S. 1 Corridor to Aberdeen Redevelopment. As the State plans for improvements to
U.S. 1, from Old U.S. 1 south through Aberdeen, the Town has the opportunity to shape the future
of this commercial corridor. Southern Pines should coordinate planning along the corridor with
Aberdeen along this vital commercial corridor to better manage access, enhance the streetscape
and foster private investment in more sustainable development patterns. (see page 3-5 of the
CLRP document)
Pursuing HDO Expansion. Expanding the area applicable to historic district design standards to
Morganton Road was suggested by several participants. This plan presents an alternative or
supplement to the extension of the HDO – administratively applying some of the HDO guidelines
in a Downtown Transition overlay zone. (see page 10-7 of the CLRP document)
Addressing Old U.S. 1/South Broad Street. Several participants suggested that zoning standards
should be used in the Old U.S. 1 corridor to create a more attractive gateway into the HDO. A
combination of streetscaping and sign standards would have the greatest impact over the short
term. (see page 10-7 of the CLRP document)
DOWNTOWN NEIGHBORHOOD DEVELOPMENT PLAN CHALLENGES & RECOMMENDATIONS
The following challenges and recommendations taken directly from the 2013 Downtown
Neighborhood Development Plan should be considered in any future planning or development
efforts within the gateway corridor (see pages 9-10 of 2013 Downtown Plan for more details).
Downtown Transition Zone:
• Historic District Guidelines. The HDO currently ends at the edges of blocks, which means
that lots on one side of Bennett and Ashe Streets meet HDO standards and the facing lots
do not. While there were several suggestions that the HDO be expanded. Whether the
Town expands the district or not, zoning should reduce the abrupt edges by applying the
historic guidelines for buildings, signs and other site development criteria to the blocks
facing the HDO along Ashe and Bennett Streets.
• Zoning Boundaries. While it is common practice to for zoning changes to occur along
rear property lines, there are several locations (particularly along Bennett Street) where
zoning changes occur along streets, so commercial and residential property are facing.
This increases pressures for conversion of residences to business uses, as recently
happened along Bennett Street.
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•

Flex Space in Residential Structures. While there is support for allowing some residential
structures to flex between residential and low-intensity non-residential uses, expanding the
commercial area raised the concern that expanding the commercial area around Broad
Street to allow offices could create a zone with no activity in the evenings that would
make residents less secure when walking from residential areas to Broad Street.

Gateways to the Broad Street Corridor. There was broad consensus that the area south of the
HDO along Broad Street and Old U.S. 1 needed additional attention. Additional concerns
were expressed regarding the entry corridors along West Pennsylvania Avenue and North
Broad Street/Midland Road. Suggestions included:
• HDO Expansion. Expanding the area applicable to historic district design standards
to Morganton Road was suggested by several participants. This plan presents an
alternative or supplement to the extension of the HDO – administratively applying
some of the HDO guidelines in a Downtown Transition overlay zone.
• Old U.S. 1/South Broad Street. Several participants suggested that zoning standards
should be used in the Old U.S. 1 corridor to create a more attractive gateway into the
HDO. A combination of streetscaping and sign standards would have the greatest
impact over the short term.
ZONING
The Southern Pines Gateway area’s existing zoning accommodates much more potential future
development potential than what currently exists on the ground. Figure 4 (on page 7) shows the
existing zoning designations. Table 1 (on page 19) summarizes the authorized uses and shows the
relative area within each zoning designation. Table 2 (on page 20) summarizes key bulk standards
(e.g., height, setbacks, and minimum lot size). These standards are consistent with standards for mixed
use zoning districts. Most of the General Business (GB) zoning is located along Old U.S. Highway 1,
bounded by Morganton Road to the north and U.S. 1-Old U.S. Highway 1 junction to the south. The
majority of Central Business (CB) zoning is located to the northeast of Morganton Road and U.S. 1.
The Facilities Resource and Recreation (FRR) zoning is located to the northwest of Morganton Road,
with most of it bounded by U.S. 1 and Southwest Broad Street. Limited Office Services (OS) zoning
is located to the northwest of Morganton Road and U.S. 1. All of these base districts allow a mix of
non-residential or mixed uses. The only residential base district within the gateway area is
Residential Multi-Family Low Density (RM-2).

Overlay Districts
The uses allowable by the underlying zoning district shall apply, except as limited by the use
requirements of the overlay district. The following overlay districts interact with the Southern Pines
Gateway Area: Urban Transition Highway Corridor (HCO), Urban/Village HCO, and Downtown
Transition Overlay Zone (DTOZ). The boundaries of these districts are shown in Figure 7 below.
Urban Transition Highway Corridor. The Urban Transition HCO covers everything within 400 feet
of U.S. 1 north of Morganton Road. This overlay district, which is the most stringent of those
overlay districts within the gateway area, would only apply to the town-owned property and one
business (Spartan Blades) at the far north end of the study area.
Urban/Village Highway Corridor. The Urban/Village Highway Corridor Overlay District covers
everything within 300 feet of U.S. 1 south of Morganton, as well as everything within 300 feet of
Morganton Road that is west of Broad Street. This overlay district accounts for all of Morganton
Road, except for the east corner of the study area near the railroad bridge.
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Downtown Transition Overlay (DTO) District. The Downtown Transition Overlay District covers
all portions of the study area that are north of Morganton Road, except for the far northwest
corner (the block bounded by Wisconsin, Iowa, Kensington, and the U.S. 1 service road is not
included).
Figure 7: Current Zoning Map.
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Zoning Districts
Table 1 summarizes the authorized uses and shows the relative area within each district. The table
shows the most recent general land use classification, the number of parcels in that classification,
and the total land area in acres for each land use type. As seen in Table 1 below, the gateway
area is currently dominated by the GB zoning district, followed by FRR and CB; OS accounts for
the least amount of acreage within the study area.
Table 1: Existing Southern Pines Gateway Zoning
District

CB

GB

FRR
OS

RM-2
TOTAL

Name/Primary Land Uses
Non-Residential or Mixed Use
Central Business. A wide variety of commercial
activities (particularly those that are
pedestrian-oriented) in an intensive
development pattern in the town’s central
business district. Also allows mixed use with
residences.
General Business. Designed to accommodate
highway-oriented retail, commercial service
businesses and in some limited cases light
manufacturing, which generally have as their
market area the entire Town and surrounding
area.
Facilities Resource and Recreation. Publicly
owned open space and facilities and privately
owned and manmade resource areas.
Office and Service. Office and service uses as
well as medium-density residential uses. Also
allows multi-family residences.
Residential
Residential Multi-Family Low Density. Singlefamily and multi-family residences at a
moderate-density in areas served by adequate
public water and sewer systems.
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No. of
Parcels

Area
(acres)

Percent of
Neighborhood

38

20.9

19.48%

104

58.2

54.28%

10

22.6

21.06%

2

1.6

1.52%

16

3.9

3.66%

170

107.2

100%

Design Standards
Table 2 summarizes key bulk standards (height, setbacks, and minimum lot size). Table 3, on the
following page, summarizes the dimensional standards for overlay districts, which apply above
and beyond the underlying zoning requirements. Besides these dimensional standards, the UDO
also indicates specific design standards for each zoning district and includes a full chapter
(Chapter 4) with design criteria that apply to non-residential and mixed use buildings in all
districts.
Table 2: Existing Southern Pines Gateway Zoning Standards
District

Min. Lot
Area (SF)

Max.
Density

Min.
Front
Setback

Min. Side
Setback

Min. Rear
Setback

Min.
Lot
Width

Max.
Height

10,000
SF min lot
for first
0 ft. min
None
No minimum dwelling, (5 ft.
0 ft.
0 ft.
(50 ft.
45 ft.
1,500 SF max)
max)
CB
per add’l
dwelling
District-specific design standards related to front setback requirements, exterior
finish materials & roof design
10,000
No minimum SF min lot
unless front for first
on arterial
dwelling, 0 ft.
0 ft.
0 ft.
None
45 ft.
GB
(then
3,600 SF
40,000 SF) per add’l
dwelling
District-specific design standards related to exterior finish materials & roof design
-------FRR
District-specific design standards that building heights, setbacks, and buffer
requirements are based on the standards of the abutting district
10,000
SF min lot
for first
No minimum dwelling, 35 ft.
15 ft.
20 ft.
-35 ft.
OS
3,600 SF
per add’l
dwelling
District-specific design standards related to exterior finish materials & roof design
10,000
SF min lot
for first
10,000 SF
dwelling, 25 ft.
15 ft.
30 ft.
45 ft.
35 ft.
RM-2
6,000 SF
per add’l
dwelling
No other district-specific design standards
Note: Standards in table are general; many are qualified by additional provisions for specific uses or
situations.
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Table 3: Existing Southern Pines Gateway Overlay District Standards
District

Min. Lot
Area (SF)

Max.
Density

Min.
Front
Setback

Min. Side
Setback

Min. Rear
Setback

Min.
Lot
Width

Max.
Height

4,500 +
1,800 per
5 ft. in CB 10 ft. in
-15 ft.
--dwelling in
zones
CB zones
DTO
RM-2
District-specific design standards remove maximum lot width restriction in CB zone
& add sign standards for properties in/near the historic district overlay
65% max
50 ft. from 50 ft. from
builtresidential, residential,
upon,
40,000 SF
75 ft.
25 ft. from 25 ft. from 200 ft. 35 ft.
30% max
Urban
nonnonbuilding
Transition
residential residential
footprint
HCO
District-specific design standards related to parking area setbacks, landscape
buffers, access driveways, parking requirements, vehicular area location, and
provisions for allowing residential development based on underlying zoning
70% max
36 ft. from 36 ft. from
built75 ft.
residential, residential,
upon,
(40 ft. if
40,000 SF
5 ft. from
5 ft. from
200 ft. 35 ft.
30% max internal
Urban
nonnonbuilding
street)
Village
residential residential
footprint
HCO
District-specific design standards related to parking area setbacks, landscape
buffers, access driveways, parking requirements, vehicular area location, and
provisions for allowing residential development based on underlying zoning
Chapter 4 of the Southern Pines UDO contains additional development and design standards,
including standards on:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Lot Development (height, setbacks, lot size/density/width, minimum living area)
Landscaping
Tree and Ecosystem Protection
Off-street Parking and Loading
Signs
Fences and Walls
Lighting
Open Space/Green Space
Building Design
Transportation (Streets)
Traffic Analysis
Flood Hazards
Drainage, Erosion Control, and Stormwater Management
Utilities

In particular, section 4.10 provides detailed requirements related to the design on buildings on a
site.
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EXISTING INFRASTRUCTURE
STREETS & HIGHWAYS
The Gateway area has a good existing network of streets and highways. The district is adjacent
to U.S. Highway 1, with primary access points at two interchanges (Old U.S. 1 and Morganton
Road) and a secondary access point at the Wisconsin Avenue right-in/right-out intersection.
Morganton Road and Broad Street/Old U.S. 1 provide the primary east-west and north-south
traffic circulation through the Gateway district, with Bennett Street serving as a secondary northsouth alternative to Broad. Most of the minor local streets in the Gateway area are part of a grid
and provide a reasonable amount of connectivity, although some do not connect through due to
various barriers (such as the U.S. 1 expressway and the railroad tracks).
TRANSPORTATION PROJECTS
There are several recent, in-progress, and planned transportation projects that will have an impact
on the Gateway area.
1. The recent widening of the Morganton Road bridge over U.S. 1 and reconfiguration of the
entrance ramps at this interchange have improved access to the Gateway area, both from points
west via Morganton Road and from points north and south via U.S. 1. These improvements have
aided in traffic flow/congestion in the area and also provided a sidewalk connection across U.S. 1
that did not previously exist. The changes have also provided a safe alternative route for
southbound traffic coming out of downtown Southern Pines that is trying to reach Murray Hill Road
and does not want to navigate the left-lane merge and weave at the Old U.S. 1 interchange.
2. The “superstreet” project about to begin on U.S. 1 just south of the Gateway area will
undoubtedly have an impact on traffic patterns in the area. Part of the project will include
changes to the ramps at Old U.S. 1 and U.S. 1 to allow a U-turn opportunity for northbound U.S. 1
traffic.
3. The recently-adopted Moore County Comprehensive Transportation Plan calls for a project to
extend South Broad Street into Aberdeen and connect it with North Poplar Street, in order to
create a parallel route that could relieve some of the local traffic pressure currently on U.S. 1. If
this project is constructed in the future, it would open up opportunities for development in the South
Broad corridor south of Morganton, which currently has a great deal of vacant and/or
underutilized land. This project would likely require some type of improvements at the north end
of the connector, both to improve the existing roadway, which is substandard, and to improve the
tie-in connection with Old U.S. 1. Several potential concepts for how this might be accomplished
are shown below. These could all have an impact on potential redevelopment in the Gateway
area.
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Figure 8: Transportation Plan

23

SIDEWALKS
There are relatively few existing sidewalks in the Gateway study area, only covering small
portions of Broad Street, Morganton Road, and Bennett Street. Sidewalks connect out of the
Gateway district on the Morganton Road bridge over U.S. 1 and the Morganton Road bridge
over the railroad tracks, as well as along Broad Street toward Downtown Southern Pines. Existing
sidewalk plans note the need for future sidewalks on Bennett Street north of Morganton Road and
on the proposed Broad Street/Poplar Street connector south to Aberdeen. However, even with
these planned future sidewalks there would remain large gaps in the sidewalk network, including
two large gaps in the Morganton Road sidewalk and no existing sidewalks located south of
Morganton Road.
Figure 9: Existing Sidewalks & Proposed Sidewalks in Existing Plans
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WATER & SEWER
Both water and sewer service are widely available within the Gateway area. The Town of
Southern Pines has its own water source (from Drowning Creek), reservoir, water treatment plant,
and distribution lines to provide service to residences and businesses throughout the Town. The
Town also provides sewer collection lines, which send wastewater to the Southern Moore
wastewater plant for treatment. The existing presence of these services in the Gateway area
provides some efficiencies for future potential development or redevelopment.
OVERHEAD DISTRIBUTION LINES
Overhead distribution lines for electricity and telephone service are found throughout the
Gateway area. While these lines are vital for the provision of these utility services to customers in
the area, they are also a contributor to visual clutter. Consideration could be given to burying
these lines as part of any future development/redevelopment activities or as part of future
transportation/streetscape improvements.
STORMWATER
There are relatively few existing facilities in the Gateway area for the handling of stormwater
runoff. Curbs and gutters with catch basins can be found on some portions of Broad Street (north
of Morganton Road) and in scattered locations on Morganton Road, but most streets in the area
only have ditches to assist with drainage. Because most of the development in the area was built
before stormwater control requirements were common, there are very few properties with existing
on-site stormwater controls such as retention ponds. This will be an important factor to consider in
any future development or redevelopment of the Gateway area.
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SWOT ANALYSIS
A SWOT analysis is a standard evaluation tool to assess strengths, weaknesses, opportunities, and
threats. In this case, the SWOT analysis approach is being applied to the Southern Pines Gateway
area. Strengths and weaknesses are positives and negatives of the area that are under the direct
control of the Town. Opportunities and threats are positives and negatives that may be influenced
by the Town but are outside of the Town’s direct control.
STRENGTHS

OPPORTUNITIES

- Direct gateway into downtown historic
district and two key locations (interchanges on
U.S. 1 and Old U.S. 1 and Morganton Road)
- Public investment in Memorial Park and
Public Works complex
- Shaw House is a key cultural and historical
element & defining feature of Gateway area
- Adequate parking for lower-density uses
- Potential for South Broad Street to be major
corridor in the future
- Good existing network of streets and
highways, most of minor local streets and part
of a grid
- Several recent, in-progress, and planning
transportation projects could have a positive
impact on the Gateway area
- Proximate to major downtown destinations
and demand generators
- Existing utilities and infrastructure

- Relative separation of district from
neighboring residential uses provides an
opportunity to create a unique land use
pattern while minimizing impacts on residents
- Planned connections to Poplar Street in
Aberdeen, which will provide additional major
street connection
- Investments in upkeep/renovation of older
commercial buildings (e.g. recent renovation of
Rite Aid store, potential for renovation/reuse
of former supermarket)
- Potential for redevelopment of vacant or
underutilized parcels (e.g. undeveloped lots,
parking lots, etc.)
- Potential for coordinated development
planning, particularly on large parcels or
parcels under common ownership
- Prospect of transformational change in
Gateway area

WEAKNESSES

THREATS

- Lack of connection points to neighboring
districts; hard barriers are created by U.S. 1
and the CSX railroad
- Lack of pedestrian or bicycle infrastructure;
large gaps in sidewalk network, even with
planned future sidewalk improvements
- Large setbacks, which are less pedestrianoriented or scaled; often accompanied by
large surface parking lots that detract from
pedestrian experience
- Large block sizes and dead end streets in
some areas that limit pedestrian and vehicle
connectivity
- Code compliance and building maintenance/
appearance issues in some commercial nodes
of the Gateway area
- Haphazard mixing of existing land uses in
some sub-districts, particularly south of
Morganton Road
- Lack of cohesive vision for development
- Narrow rights-of-way on many streets

- Abundance of vacant properties and dead
space in southern half of Gateway area
- Large area of bank-owned parcels could
present different challenges based on whether
sold for large coordinated development
project or small piecemeal projects on
individual parcels
- Current retail lacks major anchors that would
help to draw customers to the area
- Limited accessibility, with several dead-end
streets
- Several large parking lots prominent along
road frontage throughout Gateway area
- Lack of landscaping and placemaking
elements
- Without action from the Town, we should
expect the status quo trend to continue (longterm disinvestment in the Gateway area as
buildings age and new development focuses in
other parts of Town)
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CONCLUSION & POTENTIAL NEXT STEPS

This Existing Conditions Report is intended to identify the current status of conditions in the
Gateway Area and lay the initial groundwork for the Town of Southern Pines to consider next
steps. In general, there appears to be an opportunity for further development and
redevelopment activity to occur in the Gateway Area—the task for the Town to consider now is to
what extent the Town wishes to guide or steer that future development. There are a number of
potential actions the Town could pursue, such as:
•
•
•
•

No action – allow market forces and current development ordinance requirements to
drive development choices
Policy actions – revisions to development ordinances governing the Gateway Area
Planning actions – in-depth study/recommendations for the Gateway Area, public
participation in decision making
Capital improvements – investments in public facilities and infrastructure to support
development in the Gateway Area

Below are some specific items the Town could consider when deciding on next steps, related to the
five key functional elements of the Gateway Area as shown in Figure 3 on page 6.
•

•

•

•

•

Barriers – Next steps could address the connectivity challenges presented by two
major barriers: US 1 and the CSX railroad. These barriers may provide an
opportunity to create a pattern of land uses that better link surrounding districts to the
north and south, while also creating a unique and distinct district from areas to the
east and west.
Gateway/Entrances – Private development and public infrastructure investments could
consider key entrance locations to create an attractive, appropriate Gateway district
between the urban environment of the historic downtown and suburban environment of
Highway 1.
Central Node/Focal Point – Next steps could consider the “five points” area as a
crossing point of the two primary thoroughfares that pass through the district. The
higher intensity of retail uses and location of the Shaw House may present an
opportunity for focused retail development with appropriate scale, intensity, and
design for adjacent cultural resources (Shaw House, historic neighborhoods).
Circulation/Thoroughfares – Mobility improvements, for both pedestrians and
vehicles, within the Gateway area may be beneficial for those walking, biking, and
driving throughout the study area as well as for connections to the historic downtown
and the US 1 Corridor/Aberdeen. Circulation and lack of access to main
thoroughfares could present challenges and “gaps” within the Gateway area.
Transitions to Neighboring Districts – Morganton Road demarcates the current
boundary between the more urban-type uses to the north and a much more suburbanstyle auto-oriented development style to the south. Planning for the development of
the “central node” area surrounding the Morganton/Broad intersection could be useful
in ensuring a seamless transition between these urban and suburban uses. Likewise,
attention could be paid to how the Gateway Area interfaces with and transitions into
the historic downtown area to the north.
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Work Session Agenda Item

I.

To:

Reagan Parsons, Town Manager

From:

Chris Kennedy, Assistant Town Manager

Subject:

Proposed Land Exchange between the Town of Southern
Pines and Pinehurst Surgical Clinic Realty, LLC

Date:

April 27, 2020

SUMMARY:
Pinehurst Surgical Clinic Realty, LLC is presently seeking to develop a 14.7-acre tract of
land in Morganton Park North. As the development team has proceeded toward entitlement
approval, with the recent submission of a Preliminary Development Plan, they asked
whether the Town would be willing to swap a portion of its land with a portion of the
developer’s subject parcel. The Town of Southern Pines owns a 9.91-acre tract of land
directly adjacent to the developer’s subject property in Morganton Park North, also fronting
along West Morganton Road. As one can see in the attached maps, the parcels currently
share a common boundary consisting of nearly 600 linear feet in a fashion that leaves an
awkward, for development purposes, remnant of the developer’s property along West
Morganton Road. The desire to adjust these boundary lines in a more geometrically feasible
fashion for development benefits both parties. The request is to perform a land swap of
0.29 acres by trimming the Town’s property of 0.29 acres and adding that acreage to our
West Morganton Road frontage, effectively taking the angle out of the boundary lines. The
properties to be exchanged are considered to be of equal value.

II.

STAFF COMMENTS:
•

The exchange of property of a public entity is permitted under General Statute
160A-271. An excerpted schedule of the necessary steps as provided by the UNC
School of Government is pasted below for reference purposes:
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•

•

•
•
•

II.

ATTACHMENTS:
1.
2.
3.
4.
5.

III.

To approve the land exchange, the Town Council need not hold a public hearing,
but the request will be publicly noticed at least 10 days in advance of the Town
Council Regular Business meeting where the request will be considered. Should
the Town Council wish to proceed forward with the exchange, the Town Council
would then adopt a resolution authorizing the exchange and thereby allowing staff
to complete the necessary paperwork to exchange the properties.
Should the Town Council wish to move forward with this land swap, staff asks that
the request run concurrent to the submitted Preliminary Development Plan
submitted by the developer. Should the public hearing for the Preliminary
Development Plan be continued, staff would ask that the land exchange
consideration also be continued. Regardless of the outcome of the Preliminary
Development Plan, even in the event of a denial, the Town Council may still
proceed with the land exchange.
Staff has worked with the development team on obtaining the necessary documents
to facilitate a land swap should the Town Council wish to proceed forward.
At the request of staff, the developer has submitted an environmental assessment
of their parcel, a draft recombination plat that will be needed to formally exchange
the properties and a market value appraisal of the properties.
All costs associated with this land exchange have been and will continue to the
expense of the developer.

Vicinity Map
Location Map Depicting the Parcels to be Exchanged
Appraisal Summary Sheet
Recombination Plat - Draft
Resolution – Draft (To be adopted at a later meeting, proposed May 12, 2020)

TOWN COUNCIL ACTION:
The Town Council may wish to take one of the following actions:
1. Direct staff to place this request on the next Town Council Regular Business meeting
agenda.
2. Direct staff to inform the developer that the Town Council is not interested in a land
exchange of property, as described, at this time.
3. Another action not listed here.
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Pinehurst Surgical
Clinic Realty LLC
14.7 acres

Town of Southern
Pines
9.91 acres
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TOWN OF SOUTHERN PINES
A RESOLUTION AUTHORIZING EXCHANGE OF PROPERTY WITHIN THE
TOWN OF SOUTHERN PINES
WHEREAS, the Town of Southern Pines owns a 9.91 acre parcel of real property in the County
of Moore, North Carolina, a portion of PIN 857107683906, located along West Morganton Road;
and
WHEREAS, Pinehurst Surgical Clinic Realty, LLC owns a 14.7 acre parcel of real property in
the County of Moore, North Carolina, a portion of PIN 857100596498, along West Morganton
Road; and
WHEREAS, the Town of Southern Pines and Pinehurst Surgical Clinic Realty, LLC wish to each
make an exchange of a 0.29 acre portion of the above-described properties and as shown on
“Recombination Survey of the Pinehurst Surgical Clinic Realty, LLC & The Town of Southern
Pines Morganton Park Tracts” from professional land surveyor Jeffrey L. Green, dated ________
subject to the following negotiated terms and conditions:
1) The Town of Southern Pines will convey approximately 0.29 acres of land to Pinehurst
Surgical Clinic Realty, LLC in fee simple.
2) Pinehurst Surgical Clinic Realty, LLC will convey approximately 0.29 acres of land to the
Town of Southern Pines in fee simple.
WHEREAS, before the exchange of property, the value of the subject property owned by the
Town of Southern Pines is estimated to be $1,494,000.00. After the exchange of property, the
value of the subject property that will be then owned by the Town of Southern Pines is estimated
to be $1,512,525.00; and
WHEREAS, the exchange is considered to provide a full and fair compensation to the Town of
Southern Pines as both tracts are similar in size, location and value; and
WHEREAS, North Carolina General Statue 160A-271 authorizes the Town of Southern Pines to
make such an exchange if authorized by the Town Council by a resolution adopted at a regular
meeting of the Town Council upon at least 10 days’ public notice; and
WHEREAS, the Town of Southern Pines has given the required public notice, and the Town
Council is convened in a regular meeting.
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Southern Pines,
North Carolina, in a regular meeting assembled this 12th day of May, 2020, as follows:
SECTION 1. The exchange of properties is authorized subject to the approved
negotiated terms and conditions as stated above.
SECTION 2. The appropriate Town of Southern Pines officials are directed to execute
the instruments necessary to carry out the exchange.
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Adopted this the 12th day of May, 2020.
SEAL
_____________________________
Carol R. Haney, Mayor
ATTEST:
___________________________________
Peggy K. Smith, Town Clerk
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Work Session Agenda Item

I.

To:

Reagan Parsons, Town Manager

From:

Chris Kennedy, Assistant Town Manager

Subject:

Water Purchase Contract between the Town of Southern
Pines and Carolina Water Service, Inc. of North
Carolina

Date:

April 27, 2020

SUMMARY:
The Town operates a water distribution system not only for the residents of the Town of
Southern Pines but also many neighboring areas via bulk water purchase contracts.
Carolina Water Service, Inc. of North Carolina (“Carolina Water”), who is the primary
water distributor to residents of the Village of Whispering Pines, has had a bulk water
purchase contract with the Town of Southern Pines for some time. Like many of our other
agreements, there are minimum and maximum purchase amounts accepted by both parties.
Over the last year, Carolina Water has seen its demand for water increase and with such
demand nearing or exceeding the maximum allowed amounts in our existing contract. Staff
has worked with representatives of Carolina Water to amend our current contract to
increase the maximum purchase amounts to account for this increased demand. Staff
presented Carolina Water with a proposed contract and they have signed the agreement.
The contract will be in effect once the Mayor signs on behalf of the Town.

II.

STAFF COMMENTS:
•

•
•
•

•

The term of the contract is five (5) years from the effective date of the contract and
includes provisions for automatic extensions for two (2) additional five (5) year
terms unless the Town or Carolina Water decide to change or terminate the contract,
subject to the notice provisions included within the agreement.
The minimum gallons to be purchased per day is 250,000 gallons with a maximum
amount purchased of 600,000 gallons per day.
The Carolina Water bulk rate is based on a per 1,000 gallons rate that adheres to
the minimum and maximum amounts of water each day listed above.
The per 1,000 gallons rate to be charged to Carolina Water will be equivalent to the
same per 1,000 gallons rate as Town of Southern Pines in-Town water customers.
o This Carolina Water bulk rate number will reciprocally change in
conjunction with any increases or decreases to the Town’s in-Town per
1,000 gallons water rate.
o The current in-Town water rate for 1,000 gallons is $3.28.
Should the Town of Southern Pines initiate water shortage conservation measures,
Carolina Water will reciprocate the same measures.
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III.

ATTACHMENTS:
1. Bulk Water Agreement Signed by Carolina Water Service, Inc. of North Carolina

IV.

TOWN COUNCIL ACTION:
The Town Council may wish to take one of the following actions:
1. Adopt and authorize the Mayor to sign the bulk water purchase contract with Carolina
Water Service, Inc. of North Carolina.
2. Another action not listed here.
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Work Session Agenda Item

I.

To:

Reagan Parsons, Town Manager
Chris Kennedy, Assistant Town Manager

From:

BJ Grieve, Planning Director

Subject:

Resolution Establishing Use of Electronic Meetings for
the Town of Southern Pines

Date:

April 27, 2020

SUMMARY:
In light of social distancing requirements, the Town of Southern Pines Town Council has
expressed an interest in continuing the use of electronic meetings in May, 2020. Some of
the agenda items being forwarded to the Town Council from the Planning & Inspections
Division of the Community Development Department for the May electronic meetings
require legislative and evidentiary public hearings. If electronic meetings are to continue
in May, it is desirable to establish guidelines to facilitate proper and legally required public
participation.
To that end, Town Attorney Doug Gill has drafted a Resolution for consideration by the
Town Council formally establishing the use of electronic meetings to hold legislative and
evidentiary hearings. The resolution establishes some basic policies and guidelines for
using electronic meetings to hold legislative and evidentiary hearings. A copy of the draft
resolution for the Town Council’s consideration is attached to this memo.

II.

ATTACHMENTS:
1. Resolution Establishing Use of Electronic Meetings for Town of Southern Pines
Boards.

III.

TOWN COUNCIL ACTION:
The Town Council may wish to take one of the following actions:
1. Approve the Resolution as drafted by Town Attorney Doug Gill.
2. Approve a modified version of the Resolution drafted by Town Attorney Doug Gill
3. Another action not listed here.

RESOLUTION ESTABLISHING USE OF ELECTRONIC MEETINGS FOR
TOWN OF SOUTHERN PINES BOARDS
WHEREAS, the Town of Southern Pines and its residents are subject to Executive Order
No.121 from the Governor of North Carolina limiting large gatherings and instituting physical
distancing; and
WHEREAS, significant decisions for the ongoing welfare of the citizens of Southern Pines seem
likely to be required during periods that the order remains in effect; and
WHEREAS it appears likely that many persons with matters pending before the Town would
prefer that resolution of those matters not be delayed until physical distancing is no longer a
concern; and
WHEREAS, electronic means exist that can permit proceedings to be conducted without
requiring necessary persons to be physically present, but to be able to follow or participate in the
proceedings; and
WHEREAS, no person should be deprived of the ability to be heard in person on any matter on
which the person is entitled to be heard:
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Southern
Pines, North Carolina as follows:
SECTION 1. The officials and staff of the Town are authorized and directed to develop
and implement procedures for electronic meetings and other proceedings with the
following characteristics:
a) any meeting or hearing shall have notice provided indicating that the proceeding will
occur by electronic means;
b) any person who has standing to appear in the proceeding in person subsequent to this
resolution may object to the electronic proceeding and the proceeding must then be
recessed until it can be held without physical distancing;
c) before any proceeding begins, the presiding officer must notify participants that they
may object and have the proceeding continued until physical distancing is no longer
needed or required;
d) if a person’s ability to object depends upon establishing “standing”, explain what that
is and how to establish it;
e) town staff are not expected to provide technical assistance desired by a distant
participant.

SECTION 2. The appropriate Town of Southern Pines officials and staff are authorized
and directed to prepare and disseminate, as appropriate, the materials necessary to act
pursuant to this resolution
Adopted this the ___ day of ___, 2020.

SEAL
_____________________________
Carol R. Haney, Mayor
ATTEST:
___________________________________
Peggy K. Smith, Town Clerk

TO:
FROM:
Date:
RE:

MEMO

Town Council
Town Manager
04-23-20
GF Draft – Updates since Retreat

You will find following this Memo a current status Balance Sheet regarding the General
Fund and the Draft FY 20-21 Budget resulting from our discussions at Retreat and
additional information and efforts that have occurred since April 8th. Changes which have
resulted in your new bottom line include:
1. Following discussion regarding the planned replacement of a Fire Truck, I met with
our Finance Director and crafted an RFP for Financing. The Request has gone out
to local institutions and seeks terms for both three- and five-year installment loans
in the amount of $650,000. I had Tess remove the matching $650k loan and
expenditure from FY 20-21 and move them into current FY 19-20. This act alone
increases the 20-21 bottom line by $162,500 due to the required 25% reserve against
the $650k purchase. We also removed the one planned semi-annual payment
($115,146) that was based on three years/4% and replaced it with $144,852
representing both semi-annual payments on a 5 year/4% term. We will have
financing offers in hand end-of-business 04-30 ahead of our May Agenda meeting, at
which time we can discuss purchase and selection of institution/terms ahead of the
business meeting. This will allow opportunity for insertion of actual debt service
numbers (as opposed to estimates) into the Budget ahead of June adoption.
2. I have contacted our Architects regarding the Annex upfit, asking for additional
information regarding the Stucco, some form of “mock-up” relative to the Board
and Batten, alternatives to the metal along the roofline, and an estimate to include
the “storage cage area” in Phase I but without the high-density shelving. Looking at
the alternates, the associated paving and fencing of the PW Campus, and plugging
some very rough figures in for furnishing based on Fire Station 2 purchases I have
adjusted the draft Budget based on payment against a 1.25M loan rather than 1M.
There is no direct revenue/expense offset relative to the GF because a CPF already
exists for this project. The change comes in the debt service payment, where
previously I had placed a $139,000 placeholder based on 1M (10yrs./4% level
principle). The GF for 20-21 now contains instead a $74,588 debt payment. This
figure results from estimating a loan on $1.25M (15 years/4% level prin.) and in
addition recognizes the “space” occupied by the Utility Department within the PW
complex, resulting in an assignment of 1/3 of the estimated amount to the Enterprise
Fund (an additional $37,294 on the same loan.) We cannot treat this loan in the
same way as the Fire Truck since it is for bricks and mortar and must go through a
process with the Local Government Commission. Clearly a process that we have
used with both the PD and FD in recent times, I have no concerns regarding
eligibility. Its simply a formality that requires us to be further along with an
estimate and necessitates timing our bank bids in such a way that they remain valid
long enough to apply and be heard/approved by the LGC. There is no way to tie a
number down ahead of June adoption, its simply a matter of agreeing on what to
use as the assumptions. I originally used ten years because that was all banks were

offering at the time we did the Fire Station. I have adjusted to fifteen after looking
at the April LGC Agenda and seeing a number of building projects on their docket
that received twenty-year terms. I confirmed the likely availability of these with a
local banker, and we have drafted an RFP that asks for ten, fifteen, and twenty-year
terms. We can select amongst the offers once they are in hand, but I’ve split the
difference and based it on fifteen for the time being.
3. The final change from your April 8 bottom line was an additional $45,000 transfer
from Fund Balance to the Parking CPF to address some of the additional spaces
downtown. We can further discuss the details of blocks to be addressed (clearly any
of the “paint projects are covered,) but this was a figure both Chris and I had in our
notes following the conversation at Retreat.
4. We have made no changes regarding our approach to Sales Tax Revenues at this
time. You are aware that we came in ahead of projections for January (i.e. the
April receipts that came in after Retreat) but we are currently viewing this as
additional buffer against what remains significantly unknown. The fifty-percent
reductions in projection remain in place thru June, and unlike leading up to April
8th when common discussion was around the idea of when an “opening” back to
“normal” would occur, now it would appear that some form of phased approach
will be taken that could stretch well into the Fall or remainder of the year. I am
typing this ahead of this afternoons Governor Cooper press conference to discuss
reopening approach, and if you are reading these words nothing he eventually said
changed my opinion regarding the value of maintaining this potential buffer. We
will receive February receipts in mid-May and can further discuss any desired
changes prior to adoption based on additional information at that time. For the
moment I am relieved to see the larger AFB that appears at the bottom of your
balance sheet given the new discussions around this extending at some level well into
the next Fiscal Year (which recall we held estimates at 2019 levels in anticipation of
some economic curtailing.)
5. The Final update, with no impact to the GF, is that we are getting much closer to a
final close-out figure for the Fire Station project. I had stated a figure in the 20-40k
range at the Retreat as a result of the last meeting Chief and I attended relative to
delays/change orders/close out, and later retracted that and said I expected it to be
somewhere in excess of 100k. What I had not realized is that the numbers I had
been seeing to date still accounted for sales taxes yet to be removed from invoices,
along with some unspent dollars on open Purchase Orders that had been
encumbered against the project, ultimately leaving us a figure more in the range of
$180,000. While still not final, Tess and Chief Cameron have spent significant time
going over invoices and accounts and nothing that the three of us can currently
think of should result in a figure substantially less than this. My initial thoughts are
to transfer these funds to the Annex project in anticipation of any costs above
1.25M, or preferably future projects involving the backfill of the current
Finance/Planning Office, but will withhold final recommendation until I get more
info on the annex estimates. I also recognize Council may wish to use these funds
toward other Capital projects not currently accounted for in the draft Budget.
Based on the above changes in approach and assumptions, your projected Available Fund
Balance of $631,249 (following cancellation of the unpaved road CPF transfer) on April 8 is
now projected to be $792,194

TOWN OF SOUTHERN PINES
GENERAL FUND
BUDGET SUMMARY
2020-2021

ACTUAL
2018-2019
Available Fund Balance - Beginning

$

6,398,820

BUDGET
2019-2020
as of 04/03/20
$

6,806,883

EXPECTED
REVENUES
EXPENDITURES
2019-2020
$

6,806,883

BUDGET
2020-2021
$

7,702,478

Total Revenues & Reserve Increases

18,419,427

21,123,670

21,841,317

19,010,769

Total Funds Available

24,818,247

27,930,553

28,648,200

26,713,247

Total Expenditures

16,968,614

20,574,078

20,234,755

20,480,842

1,042,750

710,967

710,967

320,000

7,702,478

5,912,404

Transfers Out to Capital Projects
Available Fund Balance - Ending

$

6,806,883

$

6,645,508

$

Less 3 Months Expenditures
Available Fund Balance - FYE 06/30/21

5,120,211
$

792,194

TO:
FROM:
Date:
RE:

MEMO

Town Council
Town Manager
04-24-20
Draft Enterprise Budget

Materials contained in your packet relative to the Utilities Budget and discussion topics
related thereto include the following:
1. Please find included a CIP (Capital Improvement Plan) chart outlining the major
utility projects programmed for the next twenty-year planning horizon. Of
immediate interest will be the projects contained in the 2020-21 column. The East
Morganton Waterline project has been designed and is currently under initial State
review before going to bid. We submitted three weeks ago and anticipate another
three to four weeks before comments are received, at which time we will let bids
unless requested changes by the State exceed “minor” comments.
The
Pennsylvania/Pee Dee Waterline is also nearing engineering design completion. We
will follow the East Morganton bidding process very closely in hopes of receiving
favorable bids from contractors. If the East Morganton bids prove favorable, we
plan to immediately bid Pennsylvania/Pee Dee to capture this market. Ideally, we
can schedule the work for each to coincide with one mobilization to economize
further on the projects. If the bids for East Morganton are less than desired, we will
likely reject the first set of bids and bid the two projects together (both East
Morganton and Pennsylvania/Pee Dee) in hopes of finding the economy we seek.
Two additional projects are scheduled for the Water Treatment Plant, a blower
replacement for the clarifier and a significant replacement of filter media, the latter
is original to the plant and well beyond its prescribed life expectancy. On the
wastewater side, $400,000 is scheduled toward rehabilitation and replacement
projects per the study and presentation you received from Withers and Ravenel
earlier this year. There are a couple of other capital projects that will be discussed
with the Enterprise Fund Budget itself but do not appear on this Draft Plan. Most
of the items listed at the moment represent projects that hold at least some level of
eligibility under the System Development Fee (SDF) legislation since our update of
SDF has been running parallel with this CIP effort. Again, we will be asking for
adoption of the CIP on Monday. Including an adopted CIP with the ASADRA
application will strengthen our application as we seek funding for the Warrior
Woods improvements.
2. The second item included in your packet is simply a piece discussing the ASADRA
grant. The Warrior Woods projects will qualify for a full grant based on a portion
of the project lying in a floodplain per the final paragraph on page 2. There is also a
Resolution that allows for the application to be filed that we are seeking adoption of.
3. The SDF topic will simply be a discussion and update of intent moving forward.
While we hoped to be able to meet all NCGS requirements and adopt new SDF fees
ahead of July 1, it simply is not going to be possible given the state of the draft
materials and said requirements. Conservatively, I would prefer to be able to insure
the required Public Hearing will be “live in-person” anyhow given the potentially

litigious nature of the topic, so we have set a new target of having updated fees in
place by October 1, 2020 (meaning a June/July advertising period with August or
September Public Hearing depending on how dates fall.) Part of our discussion on
Monday will involve the general philosophy of the Council relative to the fees as the
maximum allowable fee is going to increase significantly. For every dollar not
charged or collected in SDF, it places a greater weight on additional increases in the
water and sewer rates in order to fund the continued operation, renewal, and
expansion of our aging utility system. The initial staff recommendation will be to
adopt the maximum allowed SDF amount defined in the eventual report. However,
if we know in advance that there is not an appetite for the dollar amounts we
anticipate, Monday’s discussion will provide key information for the eventual
finalization of both the SDF and the water and sewer rate studies. I hope to have
some figures for purely illustrative purposes on Monday.
4. The next set of documents you will find include the standard schedule of revenues,
expenditures, and retained earnings summaries. I will be prepared to discuss the
various transfers coded on the Expenditure by Function page, with information
regarding specific projects bundled into single Capital Project funds (including
those I referenced as not being listed within the CIP at the moment). In addition, I
will be prepared to discuss where funds are being derived in order to fully fund the
figures being shown in the CIP for FY 20-21 projects. Of specific note is that both
Water and Sewer Charges revenues are being projected based on recommended
increases to both base (availability) rates and the per/1,000g rates for each.
Specifically, I have programmed a $1.24 increase in the Water base rate in addition
to a 3% increase ($0.10) in the per/1000g rate. On the Sewer side, I am
recommending a $1.51 increase to the base rate in addition to 5% ($0.30) increase
per/1000g.
5. The next two charts represent estimates of additional revenue generated per $1.00
of base rate increase for water and sewer respectively, followed by revenue
generated by 1% increases to the per/1000g rate for each. The recommended
increase in Water base will generate $142,600 while the additional 3% adds $51,000.
On the Sewer side, the base increase generates $113,250 and the additional 5% adds
another $100,000. The recommended increases for the water and sewer base rates
results in a change from $16.25/month to $20.00/month to have water and sewer
available to your home. For the consumption rates, per/1000g, a typical user of
5,000g/mo. would see their per/1000g portion of the bill increase $0.50 on the water
side and $1.50 on the sewer side. The total bottom-line impact to the consumer,
factoring in the proposed increases to base and usage, is $5.75/mo. ($69.00 annually.)
6. To preview the philosophical discussion referenced in Item 3 above, for every $100
of eventual maximum SDF Council might theoretically decide not to implement, at
an estimated 150 Equivalent Residential Units (ERUs) a 0.88% per/1000g rate
increase would be necessary on the water side or 0.75% on the sewer side to
generate similar revenue ($15,000) toward Capital projects. Alternatively, a similar
dollar amount could be generated with a $0.13 increase in water base rate or $0.20
in sewer base rate. Given that discussions will involve thousands and not hundreds
of dollars, you can see how quickly this compounds and understand the general
initial approach of implementing whatever that maximum allowable SDF ends up
being.

I look forward to discussion on Monday.

Town of Southern Pines Recommended Capital Improvement Plan

Planning Period

2021-22

2020-21

4
5
6
7
8
9

Penn./Pee Dee Watermain Improvements
Midland Road Water Line Replacement
North Pressure Water Zone
US 1 Parallel Transmission Main
USl Booster Pump Station Pump Addition
Water Treatment Plant Expansion
USlS-501 Water Line Replacement
Pinebluff Parallel Transmission Main
Yearly Water Subtotal

1
2
3
4

Upflow Clarifier Blower Replacement
Sludge Dewatering Expansion
Filter Improvements
Raw Water Main Replacement
Yearly WTP Subtotal

arrior Woods PS Upgrade Phase IB
arrior Woods PS Upgrade Phase II
arrior Woods PS Upgrade Phase Ill
5 !Annual Rehabilitation
Yearly Wastewater Subtotal

--- · -

$
468,800 $
$ 1,957,800 $
$
$
$
$
$
$
$
$
$
$
$
$
$
- $
$ 2,426,600
Z Evaluation)
$
28,000
$
$
490,000
$
$
$
$
$
$

L

$

2023-24

2022-23

2024-25

$
$
$
$
- $
- $
- $
$
$

- $

$
$
$
$
$
$
$
$

$
$
$
648,100 $
589,500 $
40,000 $ 1,648,400 $ 2,561,000
$
213,200 $
877,800
$
$
627,600
- $
$
$
- $
$
$

$

$

688,100 $ 2,451,100

-

-

- $

$
$
$
$

$
$
50,000 $
$

$
200,000 $ 1,313,000
537,000
$
-

518,000 $

50,000 $

737,000 $ 1,313,000 $

$

123,900 $
$
$
412,000 $

- $

$
400,000 $
400,000 $

2025-26

984,800 $
$
$
424,360 $

535,900 $ 1,409,1_6_Q_ $

$
$
$

$
$
$
$

437,091
437,091 $_

$
$
$
$
$
$
$
500,000 $
$
567,700 $
$
$
$ 137,600 $
$
$
$
$

$

$
$

$
$
$
$

$

$

$
$
$
250,000 $ 250,000
250,000 $ 250,000

$
$
$
375,000 $ 1,845,000 $ 1,000,000 $
$
- $
327,300 $1,727,000
450,204 $
463,710 $
477,621 $ 491,950
825,204 $ 2,308,710 $ 1,804,921 $2,218,950

$
$
$
$
$
$
$
$
$

$
$
$
$
- $
$
682,200
$ 20,059,800
- $ 20,742,000

$
$
$
$
$
$
$
$

1,237,600
4,749,400
1,658,700
627,600
137,600
682,200
20,059,800
31,579,500

$2,625,000 $2,625,000

$
$
$
$
$

28,000
1,513,000
1,077,000
5,750,000
8,368,000

$
$
$
$
$ 982,000 $
$ 506,708 $ 521,909 $ 6,162,600
$1,488,708 $ 521,909 $ 6,162,600

$
$
$
$
$

1,108,700
3,220,000
3,036,300
10,748,200
18,113,152

$ 4,066,400 $ 1,067,700 $ 137,600 $

- $

-

$
$
$
$
$
$
$
$
$

-

$
$
$
$2,625,000

$

$
$
$
$2,625,000

Additional Supplemental Appropriations for
Disaster Relief Act, 2019 (ASADRA)
Please note: This funding program is available in the Spring 2020 funding round only.
Spring 2020 application forms, application guidance, and additional application submittal
information can be found here: Application Forms and Additional Resources
Spring 2020 funding round applications are due April 30, 2020.
The ASADRA program offers supplemental funding to the State Revolving Fund
programs for wastewater treatment works and drinking water facilities impacted by
Hurricanes Florence and Michael.
•

•

•

•
•

•

ASADRA funds should be requested as part of the Spring 2020 application round,
using the Spring 2020 application forms. The Spring 2020 application form and
application guidance material can be found here:
https://deq.nc.gov/about/divisions/water-infrastructure/i-need-funding
A PowerPoint presentation related to how to apply for these funds and our regular
SRF funds is at https://files.nc.gov/ncdeq/WI/2020-Spring-Application-TrainingPPT-Presentation-FINAL.pdf
For questions related to how to apply or to discuss proposed projects, please
contact the appropriate person listed on the last slide of the PowerPoint
presentation referenced above.
An EPA memo providing details on the funds can be found below. (See associated
files at bottom of page)
On Feb. 12, 2020, the State Water Infrastructure Authority approved the priority
rating system to be used for projects eligible for ASADRA funding and conditions
for applying principal forgiveness to funded projects.
The staff report considered by the Authority and containing the approved priority
rating system and principal forgiveness criteria can be found below. (See
associated files at bottom of page)

To meet ASADRA requirements, 20 percent-to-30 percent of the federal capitalization
grant will be used to provide additional subsidization in the form of principal
forgiveness. The Division will provide additional subsidization to projects in the
categories provided below in the order in which the projects are scored using the priority
rating system. If a project is eligible for multiple principal forgiveness categories, the
category that provides the greatest amount of principal forgiveness will be used. If
availability of funds exceeds project demand, the dollar value limits may be exceeded to
ensure all available funds are utilized.
Non-viable rescue: Projects that eliminate a non-viable system to benefit a disadvantaged
community with a financial need consistent with the criteria in Affordability Criteria below
and served by a public water and wastewater system will receive principal forgiveness for
[1]

the full amount of the loan up to $3,000,000. The disadvantaged community either meets
the affordability criteria or is representative of the criteria.
Resiliency: Projects that receive prioritization points for resiliency in item 2.N.2, or 2.N.3
will receive principal forgiveness of 25% of project costs up to $1,000,000. Resiliency
items 2.N.2 and 2.N.3 are received if the project fortifies or elevates infrastructure within
floodplain, the project improves ability to assure continued operation during flood events
or the project repairs infrastructure damaged during covered event
Affordability: Projects that receive project purpose points when the applicant has less than
20,000 residential wastewater connections, at least three (3) of five (5) LGU indicators
worse than the state benchmark, an operating ratio (future) of less than 1.3, utility rates
greater than the state median, and/or project cost per connection greater than $1,150 per
connection will receive principal forgiveness percentages will follow the affordability
criteria grant percentage matrix found in Appendix E and will range from 25% to 100% in
increments of 25% up to $1,000,000 per applicant per round with the targeted interest
rate as described under 5.3.1.7 applied to the remaining portion of the loan.
Moving Infrastructure out of Flood Plains: Projects that receive prioritization points for
resiliency in item 2.N.1 (Project relocates infrastructure out of a floodplain) will receive
principal forgiveness for the full amount of the loan up to $3,000,000.

[2]

TOWN OF SOUTHERN PINES
A RESOLUTION AUTHORIZING THE PURSUIT OF LOAN OR GRANT
ASSISTANCE UNDER THE ADDITIONAL SUPPLEMENTAL APPROPRIATIONS
FOR DISASTER RELIEF ACT OF THE STATE REVOLVING FUND
WHEREAS, the Federal Clean Water Act Amendments of 1987 and the North Carolina Water
Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants to aid
eligible units of government in financing the cost of construction for wastewater collection
systems, and
WHEREAS, the Town of Southern Pines has need for and intends to construct a wastewater
collection system project that will relocate the critical Warrior Woods Sewer Lift Station out of
the 100-year flood plain to improve the resiliency of the system by constructing 8,800 LF of
redundant 14-inch force main to remove from primary service the existing 14-inch main which has
resulted in six (6) main break related Sanitary Sewer Overflows since August 2016, and
WHEREAS, The Town of Southern Pines intends to request state loan or grant assistance for the
specified project,
NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Southern Pines,
North Carolina, in a regular meeting assembled this 27th day of April, 2020, as follows:
SECTION 1. That the Town of Southern Pines, the Applicant, will arrange financing for all
remaining costs of the project, if approved for a State loan or grant award.
SECTION 2. That the Applicant will adopt and place into effect on or before completion of the
project a schedule of fees and charges and other available funds which will provide
adequate funds for proper operation, maintenance, and administration of the system
and the repayment of all principal and interest on the debt.
SECTION 3. That the governing body of the Applicant agrees to include in the loan agreement,
if approved for a State loan, a provision authorizing the State Treasurer, upon
failure of the Applicant to make scheduled repayment of the loan, to withhold from
the Applicant any State funds that would otherwise be distributed to the local
government unit in an amount sufficient to pay all sums then due and payable to
the State as a repayment of the loan.
SECTION 4. That the Applicant will provide for efficient operation and maintenance of the
project on completion of construction thereof.
SECTION 5. That Carol R. Haney, Mayor, the Authorized Official, and successors so titled, is
hereby authorized to execute and file an application on behalf of the Applicant with
the State of North Carolina for a grant to aid in the construction of the project
described above.

SECTION 6. That the Authorized Official, and successors so titled, is hereby authorized and
directed to furnish such information as the appropriate State agency may request in
connection with such application or the project: to make the assurances as
contained above; and to execute such other documents as may be required in
connection with the application.
SECTION 7. That the Applicant has substantially complied or will substantially comply with all
Federal, State, and local laws, rules, regulations, and ordinances applicable to the
project and to Federal and State grants and loans pertaining thereto.
Adopted this the 27th day of April, 2020.
SEAL
_____________________________
Carol R. Haney, Mayor

ATTEST:
___________________________________
Peggy K. Smith, Town Clerk

CERTIFICATION BY RECORDING OFFICER
The undersigned duly qualified and acting Town Clerk of the Town of Southern Pines does hereby certify:
That the above/attached resolution is a true and correct copy of the resolution authorizing the filing of an
application with the State of North Carolina, as regularly adopted at a legally convened meeting of the
(name of governing body of applicant) duly held on the 27th day of April, 2020; and, further, that such
resolution has been fully recorded in the journal of proceedings and records in my office. IN WITNESS
WHEREOF, I have hereunto set my hand this ________ day of _______________, 20______.

(Signature of Recording Officer)

(Title of Recording Officer)

TOWN OF SOUTHERN PINES
2020-2021 UTILITY FUND BUDGET
DEPARTMENTAL NEW AND CAPITAL REQUESTS

DEPARTMENT

REQUEST

Water Extensions

Flatbed Dump Truck Replacement #65
Leroi Air Compressor #703
Water Extensions Department Total
Dump Truck Replacement #64
Ford-350 Crane Truck #51
Sewer Extensions Department Total

Sewer Extensions

GRAND TOTAL

CONTINUATION
CAPITAL OR
NEW REQUEST

AMOUNT

C
C

$

C
C

$

$

90,000
20,000
110,000
113,000
125,000
238,000
348,000

Line Item
60-730-7402
60-730-7403
60-740-7402
60-740-7402

DEPARTMENTAL NEW & CAPITAL REQUESTS DETAIL
Department:
Project Title:

Sewer Extensions
Function:
Vehicle Replacement #51- Crane Fund:
Truck

Public Works
Utility

Project Description:
Replace vehicle #51 due to age and increased maintenance costs.

Costs

2020-21

Capital – Vehicle

$125,000

Total

$125,000

DEPARTMENTAL NEW & CAPITAL REQUESTS DETAIL
Department:
Project Title:

Sewer Extensions
Replace vehicle #64

Function:
Fund:

Project Description:
Replace vehicle #64 due to age and high mileage/hours.

Costs

2020-21
$113,000

Total

$113,000

Public Works
Utility

DEPARTMENTAL NEW & CAPITAL REQUESTS DETAIL
Department:
Project Title:

Water Extensions
Replace vehicle #65

Function:
Fund:

Public Works
Utility

Project Description:
Replace vehicle #65 (flatbed dump) due to age and high mileage/hours.

Costs

2020-21
$90,000

Total

$90,000

1%
2%
3%
4%
5%
6%
7%
8%
9%
10%
11%
12%
13%
14%
15%
16%
17%
18%
19%
20%

1% Increases
WATER BASE
REVENUE
$
3.28 $
17,000.00

SEWER BASE
REVENUE
$
5.83 $
20,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3.28
3.31
3.35
3.38
3.41
3.45
3.48
3.52
3.55
3.59
3.62
3.66
3.70
3.73
3.77
3.81
3.85
3.88
3.92
3.96
4.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

17,000.00
34,000.00
51,000.00
68,000.00
85,000.00
102,000.00
119,000.00
136,000.00
153,000.00
170,000.00
187,000.00
204,000.00
221,000.00
238,000.00
255,000.00
272,000.00
289,000.00
306,000.00
323,000.00
340,000.00

5.83
5.89
5.95
6.01
6.07
6.13
6.19
6.25
6.31
6.38
6.44
6.50
6.57
6.64
6.70
6.77
6.84
6.90
6.97
7.04
7.11

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

20,000.00
40,000.00
60,000.00
80,000.00
100,000.00
120,000.00
140,000.00
160,000.00
180,000.00
200,000.00
220,000.00
240,000.00
260,000.00
280,000.00
300,000.00
320,000.00
340,000.00
360,000.00
380,000.00
400,000.00

$1.00
$2.00
$3.00
$4.00
$5.00
$6.00
$7.00
$8.00
$9.00
$10.00
$11.00
$12.00
$13.00
$14.00
$15.00
$16.00
$17.00
$18.00
$19.00
$20.00

$1.00 Increases
WATER BASE
REVENUE
$
11.26 $ 115,000.00

SEWER BASE
REVENUE
$
4.99 $
75,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

11.26
12.26
13.26
14.26
15.26
16.26
17.26
18.26
19.26
20.26
21.26
22.26
23.26
24.26
25.26
26.26
27.26
28.26
29.26
30.26
31.26

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

115,000.00
230,000.00
345,000.00
460,000.00
575,000.00
690,000.00
805,000.00
920,000.00
1,035,000.00
1,150,000.00
1,265,000.00
1,380,000.00
1,495,000.00
1,610,000.00
1,725,000.00
1,840,000.00
1,955,000.00
2,070,000.00
2,185,000.00
2,300,000.00

4.99
5.99
6.99
7.99
8.99
9.99
10.99
11.99
12.99
13.99
14.99
15.99
16.99
17.99
18.99
19.99
20.99
21.99
22.99
23.99
24.99

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

75,000.00
150,000.00
225,000.00
300,000.00
375,000.00
450,000.00
525,000.00
600,000.00
675,000.00
750,000.00
825,000.00
900,000.00
975,000.00
1,050,000.00
1,125,000.00
1,200,000.00
1,275,000.00
1,350,000.00
1,425,000.00
1,500,000.00

